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APROVAÇÃO DE PEÇAS OFF-LINE 



File ref./subject Author/Dept.: Date created:  Classification: D3 Retain for: WA Page 5 

 CAMPAÑA DE MARCA - NUEVO CONCEPTO 

B2C  Albanise Martins 
B2B ON (URB/TLD)  Judite Sousa 
B2B OFF (OHT)  Carolina Simões 
Mining  Lindsey Carneiro 

Nosotros aprobamos 
con Comunicación 

Corporativa. 

Plazo ideal para discusión:  
30 días 
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FLUXO DE APROVAÇÃO DE PEÇAS 

RECORRENTES E CAMPANHAS 

PROMOCIONAIS 



    

MICHELIN 

DIGITAL 

PROCESSES  
J U N E  /  2 0 1 8  



INTRODUCTION 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



W I T H  T H E  C H A N G E S  I N  M I C H E L I N  S O U T H  
A M E R I C A  M K T  T E A M ,  W E  N E E D  T O  
R E F O R M U L A T E  S O M E  P R O C E S S E S .  

 
W E  A R E  G O I N G  T O  S E P A R A T E  T H E  M A I N  

T H E M E S  A N D  T H E N  W E ’ L L  P U T  H O W  T H E  
P R O C E S S E S  W I L L  W O R K  F O R  E A C H  I T E M S .  



 

Michelin 

 

BR: http://www.michelin.com.br/home.html 

PE: http://www.michelin.com.pe/home.html 

EC: http://www.michelin.com.pe/home.html 

CL: http://www.michelin.cl/home.html 

CO: http://www.michelin.com.co/CO/es/pagina-

principal.html 

AR: http://www.michelin.com.ar/AR/es/homepage.html 

VE: http://www.michelin.com.ve/VE/es/pagina-

principal.html 

 

 

Tigar 

   

AR: http://www.neumaticostigar.com.ar/ 

BR: http://www.pneustigar.com.br/ 

CO: http://www.llantastigar.com.co/ 

EC: http://www.llantastigar.com.ec/ 

Panama: http://www.llantastigar.com.pa/ 

PE: http://www.llantastigar.com.pe/? 

 

BFGoodrich 

 

BR: https://pneusbfgoodrich.com.br/ 

CL: https://bfgoodrich.cl/ 

CO: https://bfgoodrichcolombia.com/ 

AR: https://bfgoodrichargentina.com.ar/ 

VE: https://bfgoodrich.com.ve/ 

 

 

_ 

Scope of websites 
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THEMES 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



TIRE SELECTOR UPDATES 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



MICHELIN BR, CL, PE AND EC 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



The Tire Selector or Price Update for Michelin Brasil, 

Michelin Chile, Michelin Peru e Michelin Equador are 

made locally (with Brazilian Agency). In Michelin 

Brazil’s Fee, we have one update per month for all 

the countries. So, we have to analyze if we will still 

have updates that month, otherwise we'll have to 

wait for the next month. 

 

We have to receive the excel file with the updates in 

the same format of Brasil’s TS. 

 

ESTIMATED DEADLINE: 1 week. 

 

RESPONSIBILITY FOR THE UPDATE: Brazilian 

Agency (Sapient AG2). 

 

Please, send the file update to: 
 

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes 

(marcella.fernandes@sapientag2.com.br) and Georgia Salles 

(georgia.salles@sapientag2.com.br) 

 

And put on copy: 

Michelin’s South America MKT Team Focal Points: Isabelle 

Queiroz (isabelle.queiroz-monteiro_ext@michelin.com) 

 

 

_ 

Tire Selector Updates - MICHELIN BR, CL, PE and EC 

mailto:marcella.fernandes@sapientag2.com.br
mailto:georgia.salles@sapientag2.com.br
mailto:isabelle.queiroz-monteiro_ext@michelin.com
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_ 

Ex: MICHELIN_TS_EX.xlsx 



MICHELIN CAC, VENEZUELA, 

COLOMBIA AND ARGENTINA 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



The Tire Selector Update for Michelin CAC, Michelin 

Venezuela, Michelin Colombia and Michelin 

Argentina are made by the global agency. The 

Brazilian Agency receives the changes and send the 

update to the global agency. The Brazilian Agency 

does not have the “power” to change deadlines, only 

to alert when we have something urgent - the whole 

update is responsibility of the global agency. 

 

We have to receive the excel file with the updates in 

the same format of Brasil TS. 

 

ESTIMATED DEADLINE: 1,5 weeks. 

 

RESPONSIBILITY FOR THE UPDATE: Global 

Agency. 

 

Please, send the file update to: 
 

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes 

(marcella.fernandes@sapientag2.com.br) and Georgia Salles 

(georgia.salles@sapientag2.com.br) 

 

And put on copy: 

Michelin’s South America MKT Team Focal Points: Isabelle 

Queiroz (isabelle.queiroz-monteiro_ext@michelin.com) 

 

 

_ 

Tire Selector Updates - MICHELIN CAC, VENEZUELA, COLOMBIA 

and ARGENTINA 

mailto:marcella.fernandes@sapientag2.com.br
mailto:georgia.salles@sapientag2.com.br
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
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_ 

Ex: MICHELIN_TS_EX.xlsx 



B2C: BFGOODRICH BR, CL, CO, 

AR AND VE 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



The Tire Selector Update for BFGoodrich BR, CL, 

CO, AR and VE are made locally (with Brazilian 

Agency). In Michelin Brazil’s Fee, we have one 

update per month for all the countries (BFG and 

Michelin). So, we have to analyze if we will still have 

updates that month, otherwise we'll have to wait for 

the next month. 

 

We have to receive the excel file with the updates in 

the same format of Brasil BFG TS (the excel format 

is not is not exactly the same as Michelin’s website, 

so we should always follow the correct format). 

 

ESTIMATED DEADLINE: 1 week. 

 

RESPONSIBILITY FOR THE UPDATE: Brazilian 

Agency (Sapient AG2). 

 

Please, send the file update to: 
 

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes 

(marcella.fernandes@sapientag2.com.br) and Georgia Salles 

(georgia.salles@sapientag2.com.br) 

 

And put on copy: 

Michelin’s South America MKT Team Focal Points: Isabelle 

Queiroz (isabelle.queiroz-monteiro_ext@michelin.com) 

 

 

_ 

Tire Selector Updates - BFGoodrich BR, CL, CO, AR and VE 

mailto:marcella.fernandes@sapientag2.com.br
mailto:georgia.salles@sapientag2.com.br
mailto:isabelle.queiroz-monteiro_ext@michelin.com
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_ 

Ex: BFGoodrich_TS_Ex.xlsx 



B2B MICHELIN 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



The Tire Selector Update are made locally (with 

Brazilian Agency).  

We have to receive the excel file with the new tires or 

their adjustments. 

 

ESTIMATED DEADLINE: 1 week. 

 

RESPONSIBILITY FOR THE UPDATE: Brazilian 

Agency (EFFETIVE). 

 

Please, send the file update to: 
 

Effetive Focal Points (Brazil’s Agency):  

suporte@effetive.com.br 

 

And put on copy: 

Michelin’s South America MKT Team Focal Points: 

Judite Sousa 

 

_ 

Tire Selector Updates - BFGoodrich BR, CL, CO, AR and VE 



DEALER LOCATOR UPDATES 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



MICHELIN BR, CL, PE, EC, CAC, 

VENEZUELA, COLOMBIA AND 

ARGENTINA 

BFGOODRICH BR, CL, CO, AR 

AND VE 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



The Dealer Locator Updates are made locally (with 

the Brazilian Agency). 

 

We have to receive always the excel file with the 

updates in the same format.  

 

ESTIMATED DEADLINE: TBD (Depends on the size 

of the update) 

 

RESPONSIBILITY FOR THE UPDATE: Brazilian 

Agency (Sapient AG2). 

 

Please, send the file update to: 
 

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes 

(marcella.fernandes@sapientag2.com.br) and Georgia Salles 

(georgia.salles@sapientag2.com.br) 

 

And put on copy: 

Michelin’s South America MKT Team Focal Points: Isabelle 

Queiroz (isabelle.queiroz-monteiro_ext@michelin.com) 

 

 

_ 

Dealer Locator Updates - MICHELIN BR, CL, PE, EC, CAC, 

VENEZUELA, COLOMBIA and ARGENTINA - BFGoodrich BR, CL, 

CO, AR and VE 

BFGOODRICH 

BR, CL, CO, AR 

AND VE 

mailto:marcella.fernandes@sapientag2.com.br
mailto:georgia.salles@sapientag2.com.br
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com


B2B MICHELIN 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



The Tire Selector Update are made locally (with 

Brazilian Agency).  

We have to receive the excel file with the new tires 

or their adjustments. 

 

ESTIMATED DEADLINE: 1 week. 

 

RESPONSIBILITY FOR THE UPDATE: Brazilian 

Agency (EFFETIVE). 

 

Please, send the file update to: 
 

Effetive Focal Points (Brazil’s Agency):  

suporte@effetive.com.br 

 

And put on copy: 

Michelin’s South America MKT Team Focal Points: 

Judite Sousa 

 

_ 

Tire Selector Updates - BFGoodrich BR, CL, CO, AR and VE 
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LANDING PAGES AND BANNERS 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



MICHELIN BR, CL, PE, EC, CAC, 

VENEZUELA, COLOMBIA AND 

ARGENTINA 

BFGOODRICH BR, CL, CO, AR 

AND VE, 

TIGAR BR, AR, CO, EC, PA AND 

PE 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



The briefings of the new landing pages must be sent 

to Michelin South America MKT Team (all of them): 

promotion pages, product pages, opportunity pages. 

Michelin’s South America MKT Team have to 

understand the briefing and send the informations to 

the Brazilian Agency. 

 

All the tagging will be made by Zoly (Local Tagging 

Agency). But Michelin South America MKT Team 

and Brazilian Agency will make this point of contact. 

 

ESTIMATED DEADLINE: 2 weeks (depends on the 

size of the Landing Page, the Schedule and the 

Scope of Work of the month) 

 

RESPONSIBILITY FOR THE UPDATE: Michelin’s 

South America MKT Team 

 

Please, send the briefing to: 
 

Michelin’s South America MKT Team Focal Points: Bárbara Feijó 

(barbara.feijo@michelin.com) and Isabelle Queiroz (isabelle.queiroz-

monteiro_ext@michelin.com) 

 

 

_ 

New Landing Pages and Banners (all of them - promotion, 

product page, opportunity pages) - MICHELIN BR, CL, PE, EC, 

CAC, VENEZUELA, COLOMBIA and ARGENTINA - BFGoodrich 

BR, CL, CO, AR and VE - TIGAR BR, AR, CO, EC, PA and PE 

BFGOODRICH 

BR, CL, CO, AR 

AND VE 

mailto:barbara.feijo@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com


The Landing Pages adjustments must be sent to 

Brazilian Agency (all of them): promotion, product 

page, opportunity pages, content and image 

adjustments. 

 

ESTIMATED DEADLINE: TBD (Depends on the size 

of the update) 

 

RESPONSIBILITY FOR THE UPDATE: Brazilian 

Agency (Sapient AG2 for B2C and Effetive for B2B). 

 

Please, send the adjustments to: 

 
Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes 

(marcella.fernandes@sapientag2.com.br) and Georgia Salles 

(georgia.salles@sapientag2.com.br) 

B2B: suporte@effetive.com.br 

 

And put on copy: 

Michelin’s South America MKT Team Focal Points: Isabelle 

Queiroz (isabelle.queiroz-monteiro_ext@michelin.com) 

B2B: Judite Sousa 

 

 

_ 

Landing Pages and Banners Adjustments (all of them - 

promotion, product page, opportunity pages, content and image 

adjustments) - MICHELIN BR, CL, PE, EC, CAC, VENEZUELA, 

COLOMBIA and ARGENTINA - BFGoodrich BR, CL, CO, AR and 

VE - TIGAR BR, AR, Co, EC, PA and PE 

BFGOODRICH 

BR, CL, CO, AR 

AND VE 

mailto:marcella.fernandes@sapientag2.com.br
mailto:georgia.salles@sapientag2.com.br
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com


_ Ex: Briefing_Template.doc 



FACEBOOK ALWAYS ON 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



FANPAGE MICHELIN BRAZIL AND 

MICHELIN LATAM 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



The briefings of Facebook Always On posts will be defined by Michelin South America MKT Team. The process have to follow the 

following directions : 

 

- Respect the inicial briefing. We receive  lots briefing changes during the process. We need to respect what was align; 

- Adjustment Consolidation. We receive chopped adjustments in the middle of the process. We need to receive the adjustments all 

at once, because this impacts on the timing of the deliveries, since we do not have a dedicated creative team. 

- We realize a lack of communication between the internal areas. We need to receive a single set of adjustments and all the time 

have to be aligned. 

 

The countries will receive the translated posts for approval 3 working days in advance. 

 

ESTIMATED DEADLINE (Posts Production): 3 weeks. 

 

RESPONSIBILITY FOR THE UPDATE (Posts Production): Michelin’s Brazil Digital Marketing Team 
 

Michelin’s South America MKT Team Points: Bárbara Feijó (barbara.feijo@michelin.com) and Isabelle Queiroz (isabelle.queiroz-monteiro_ext@michelin.com) 

 

ESTIMATED DEADLINE (Posts Validation - Contries): 3 working days in advance. 

 

RESPONSIBILITY FOR THE UPDATE (Posts Validation - Contries): Brazilian Agency (Sapient AG2). 
 

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes (marcella.fernandes@sapientag2.com.br) and Georgia Salles (georgia.salles@sapientag2.com.br) 

 

And put on copy: 

Michelin’s South America MKT Team Focal Points: Isabelle Queiroz (isabelle.queiroz-monteiro_ext@michelin.com) 

_ 
Creation/Adjustments of Facebook Always On Posts 

mailto:barbara.feijo@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:marcella.fernandes@sapientag2.com.br
mailto:georgia.salles@sapientag2.com.br
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com


The briefings of Facebook Promotion Leads or Local 

Dark Post (Promotion Posts) must be sent to 

Michelin’s South America MKT Team. The local 

agency will be responsible to send the promotion 

leads. 

 

ESTIMATED DEADLINE: 1 day. 

 

RESPONSIBILITY FOR THE UPDATE: Brazilian 

Agency (Sapient AG2). 

 
Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes 

(marcella.fernandes@sapientag2.com.br) and Georgia Salles 

(georgia.salles@sapientag2.com.br) 

 

And put on copy: 

Michelin’s South America MKT Team Focal Points: Isabelle 

Queiroz (isabelle.queiroz-monteiro_ext@michelin.com) 

 

 

_ 

Facebook Promotion Leads or Dark Posts 

mailto:marcella.fernandes@sapientag2.com.br
mailto:georgia.salles@sapientag2.com.br
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com


The Brazilian Agency is responsible for Facebook FanPages monitoring, but if the country sees that something has not 

been answered, they must also know that they can respond. We have a Google Docs File where we report user doubts. 

This spreadsheet is managed by Michelin South America MKT Team. 

 

The monitoring directions are: 

 

- In user responses we should always direct the user to the website.  

- We should not give “chewed responses”, such as delivering price responses, dimensions or dealer locator location)  

- Never reply the customer with something we are not sure about the answer. 

 

We have at the inbox section of the Fan Page admin, a box with all the default answers. The countries can confirm the 

answers there. 

 

 

ESTIMATED DEADLINE: Day by Day. 

 

RESPONSIBILITY FOR THE UPDATE: Brazilian Agency (Sapient AG2) and Michelin’s Brazil Digital Marketing Team. 

 
 

Michelin’s South America MKT Team Focal Points: Bárbara Feijó (barbara.feijo@michelin.com) and Isabelle Queiroz (isabelle.queiroz-

monteiro_ext@michelin.com) 

 

 

 

 

_ 
Facebook Fan Page Administration 

mailto:barbara.feijo@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com


CAMPAIGNS/REPORTS/STRATE

GY IN GENERAL 

F L U I D  C R E A T I V E  P A R T N E R  2 0 1 8  



The campaigns’ briefings (like promotion campaigns) needs to be send to Michelin South America MKT Team: 

 

The campaign process consists on: 

 

1) Michelin South America MKT Team receives the briefing from the country 

2) Michelin South America MKT Team send the briefing to the local agency. 

 

ESTIMATED DEADLINE: 2 weeks. 

 

RESPONSIBILITY FOR THE UPDATE: Michelin’s South America MKT Team 

 

Michelin’s South America MKT Team Focal Points: Isabelle Queiroz (isabelle.queiroz-monteiro_ext@michelin.com) and Barbara Feijó 

(barbara.feijo@michelin.com) 

 

3) The local agency creates the promotion landing page 

4) The local agency sends the Landing Page for Zoly to tag/track. 

5) If we have a link to a form or a hotsite at the Landing Page, they must be tagged by Zoly. The local agency will do this connection with Zoly 

6) If we have media campaign, the country has to send the specification plan to Michelin South America MKT Team and they will send this to Zoly to tag the 

campaign. Before receiving the Parameterized URL/tracking code, Michelin South America MKT Team will send this to the country and they put the campaign 

up. 

 

ESTIMATED DEADLINE: 2 weeks. 

 

RESPONSIBILITY FOR THE UPDATE: Brazilian Agency (Sapient AG2). 

 

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes (marcella.fernandes@sapientag2.com.br) and Georgia Salles 

(georgia.salles@sapientag2.com.br) 

 

And put on copy: 

Michelin’s South America MKT Team Focal Points: Isabelle Queiroz (isabelle.queiroz-monteiro_ext@michelin.com) and Barbara Feijó 

(barbara.feijo@michelin.com) 

 

_ Campaigns 

mailto:isabelle.queiroz-monteiro_ext@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
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mailto:georgia.salles@sapientag2.com.br
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_ Ex: Michelin_Specs_EX.xlsx 



The briefings of reports and strategy in general must 

sent to Michelin South America MKT Team: 

 

 

ESTIMATED DEADLINE: 2 weeks. 

 

RESPONSIBILITY FOR THE UPDATE: Michelin’s 

South America MKT Team 
 

Michelin’s South America MKT Team Focal Points: Bárbara Feijó 

(barbara.feijo@michelin.com) and Isabelle Queiroz (isabelle.queiroz-

monteiro_ext@michelin.com) 

 

 

_ 

Reports and Strategy 

mailto:barbara.feijo@michelin.com
mailto:isabelle.queiroz-monteiro_ext@michelin.com
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NEXT STEPS 

- Definição Periodicidade das Reuniões 

- Temas Desejados 

 



THANKS 


