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CAMPANA DE MARCA - NUEVO CONCEPTO

Nosotros aprobamos

B2B ON (URB/TLD) -> Judite Sousa

B2B OFF (OHT) = Carolina Simdes CO n CO m u n ica Cié n
Corporativa.

Mining = Lindsey Carneiro
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WITH THE CHANGES IN MICHELIN SOUTH
AMERICA MKT TEAM, WE NEED TO
REFORMULATE SOME PROCESSES.

WE ARE GOING TO SEPARATE THE MAIN
THEMES AND THEN WE'LL PUT HOW THE
PROCESSES WILL WORK FOR EACH ITEMS.



Scope of websites

Michelin

BR: http://www.michelin.com.br/home.html|

PE: http://www.michelin.com.pe/home.htm|

EC: http://www.michelin.com.pe/home.htm|

CL: http://www.michelin.cl/home.html

CO: http://www.michelin.com.co/CO/es/pagina-
principal.html

AR: http://www.michelin.com.ar/AR/es/homepage.htm|
VE: http://www.michelin.com.ve/VE/es/pagina-
principal.html

Tigar

AR: http://www.neumaticostigar.com.ar/
BR: http://www.pneustigar.com.br/

CO: http://www.llantastigar.com.co/

EC: http://www.llantastigar.com.ec/
Panama: http://www.llantastigar.com.pa/
PE: http://www.llantastigar.com.pe/?

BFGoodrich

BR: https://pneusbfgoodrich.com.br/
CL: https://bfgoodrich.cl/

CO: https://bfgoodrichcolombia.com/
AR: https://bfgoodrichargentina.com.ar/
VE: https://bfgoodrich.com.ve/
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TIRE SELECTOR UPDATES
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MICHELIN BR, CL, PE AND EC
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Tire Selector Updates - MICHELIN BR, CL, PE and EC

The Tire Selector or Price Update for Michelin Brasill,
Michelin Chile, Michelin Peru e Michelin Equador are
made locally (with Brazilian Agency). In Michelin
Brazil's Fee, we have one update per month for all
the countries. So, we have to analyze if we will still
have updates that month, otherwise we'll have to
wait for the next month.

We have to receive the excel file with the updates in
the same format of Brasil's TS.

ESTIMATED DEADLINE: 1 week.

RESPONSIBILITY FOR THE UPDATE: Brazilian
Agency (Sapient AG2).

Please, send the file update to:

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes
(marcella.fernandes@sapientag2.com.br) and Georgia Salles
(georgia.salles@sapientag2.com.br)

And put on copy:
Michelin’s South America MKT Team Focal Points: Isabelle
Queiroz (isabelle.queiroz-monteiro_ext@michelin.com)
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Layout da Pagina

<H MICHELIN_TS_EX

Inserir Formulas Dados Revis3o Exibir

Pagina Inicial

— - ) m ] ir W E v
U‘!ﬂ . &% Calibri (Corpo) +|| 11+ A~ A» = = _ | &~ =p Geral v .. - B [ insenr AY -
1] = S \F Ao BEX Eycluir v @ e
Colar N I § -~ |G |+ A |+ = = = #= %= e v % ooo w1 00 Formatagdo Formatar  Estilos . Classificar
@+ — — e ' ' Condicicnal como Tabela de Célula |W_| Formato ~ {? ¥ @ Filtrar
ﬂ' Office Update To keep up-to-date with security updates, fixes, and improvements, choose Check for Updates, Check for Updates
A7 . fx AGRALE -
A B iC 1] E F G H | ] K L M M L] p
| Brand |-ruu|-r ¥ | Version v | Dimension v | # + | original + | Front/Rear widt] ~ |Aspect B =~ | Rim| = | Loodind + | Speed i + | Category Vehicle Yeor 5| v | Vehicle Yeord v cal
£ | ANGEALE FURGDYAM 2.8 TD FURGOYAN D30 205/75 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R 4 205 r ] 4 17.5 124/122 M furgda 2002 2007
3 | AGHALE FURGDYAM 2.8 TD FURGOWAN 6000 E 205/75 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R i 205 d ] i 17.5 124/122 M furgda 2006 2010
4 | AGHALE FURGDYAM 2.8 TD FURGOYAN 6030 ES 21575 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R i 215 d ] i 17.5 124/122 M furgda 2004 2007
5 | AGHALE FURGDYAM 4.3 TD E-MEC FURGDWAN S000 205/75 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R i 205 d ] i 17.5 124/122 M furgda 2007 2010
& | AGHALE FURGDYAM 4.3 TD E-MEC FURGCOWAN 8030 AUTO 205/75 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R i 205 d ] i 17.5 124/122 M furgda 2007 2010
I | AMGRALE .FUHGD"H'IH 4.3 TD FURGOYAN S000 205/75 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R i 205 d ] i 17.5 124/122 M furgda 2003 2007
8 | AGHALE FURGDYAM 4.3 TD FURGOWAN S000 AUTO 205/75 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R i 205 d ] i 17.5 124/122 M furgda 2003 2007
9 | AGHEALE FARRELL 1] 2.8 TDI AN 200 CABINE DUPLA 44 LT 285/75 R1G L1600 M SERIE DIANTEIRAS TRASEI R i 2ES d 5 i 1& d 116 i pick-up 2015 2017
10 |AGHALE FARRELL 1] 2.8 TDIAM 200 CABINE DUPLA 44 LT 285/75 R1G L1600 M SERIE DIANTEIRASTRASE]RA r 2ES d 5 r 1& d 116 i pick-up 2015 201E
I AGRALE FARRELL 1] 2.8 TDI AbA 300 CHASS] CABIMNE 434 LT 285/75 R1G L1600 M SERIE DIANTEIRASTRASE]RA r 2ES d 5 r 1& d 116 i pick-up 2015 201E
13 |ALFA ROMED a5 18 186Y 195/55 R15 BSW M SERIE DIANTEIRASTRASE]RA r 195 d 55 r 15 d 8L W hatehback 1594E 1249 Ea0111 195455 K15 BSV TLEN
13 |ALFA ROMED a5 2.0 16Y 195/55 R15 BSW M SERIE DIANTEIRASTRASE]RA r 195 d 55 r 15 d 8L W hatehback 15945 1%4E Ea0111 195455 K15 BSV TLEN
14 |ALFA ROMED a5 2.0 16V OQUADREIFOGLD 195/55 R15 BSW M SERIE DIANTEIRASTRASE]RA r 195 d 55 r 15 d 8L W hatehback 15945 1249 Ea0111 195455 K15 BSV TLEN
15 |ALFA ROMED 47 2.0 16V TS SELESPEED 215/45 R17 9OW M OPCIONAL  DIANTEIRASTRASE! A r 215 d 45 r 17 d 91 W hatehback 2003 2008 795391 21505 FR17 (91Y) EX1
16 |ALFA ROMED 47 2.0 16V TS SELESPEED 205/55 K16 91W M SERIE DIANTEIRASTRASE]RA r 205 d 55 r 1& d 91 W hatehback 2003 2008 JEIESZ 205/55 FR16 S4W EXT
17 |ALFA ROMED 55 2.0 16Y ELEGANT 195,60 R14 BEVY M SERIE DIANTEIRASTRASE]RA r 195 d 50 r 14 d 85 W sedan 15945 1%4E
1E |ALFA ROMED 55 2.0 16Y SUPER 195/55 R15 BSW M SERIE DIANTEIRASTRASE]RA r 195 d 55 r 15 d 8L W sedan 15945 1%4E Ea0111 195455 K15 BSV TLEN
19 |ALFA ROMED 56 2.0 16Y 205/60 K15 91V M SERIE DIANTEIRASTRASE]RA r 205 d 50 r 15 d 91 W sedan 1594E 2003 HIOESE 205550 K15 91V TLEN
20 |ALFA ROMED 56 2.0 16Y 205/55 K16 BOW M OPCIONAL  DIANTEIRASTRASE! A r 205 d 55 r 1& d L] W sedan 1594E 2003 JEIESZ 205/55 FR16 S4W EXT
21 |ALFA ROMED 56 2.0 16Y SPORTWAGON 205/60 K15 91V M SERIE DIANTEIRASTRASE]RA r 205 d 50 r 15 d 91 W wWagan 2004 2003 HIOESE 205550 K15 91V TLEN
21 |ALFA ROMED 56 2.0 16Y SPORTWAGON 205/55 K16 BOW M OPCIONAL  DIANTEIRASTRASE! A r 205 d 55 r 1& d L] W wWagan 2004 2003 JEIESZ 205/55 FR16 S4W EXT
23 |ALFA ROMED 56 256 24y 205/55 K16 91W M SERIE DIANTEIRASTRASE]RA r 205 d 55 r 1& d 91 W sedan 2003 20044 JEIESZ 205/55 FR16 S4W EXT
24 | ALFA ROMED 56 2.5 V6 24y SPORTWAGON 205/55 K16 91w M SERIE DIANTEIRAS TRASEI RLA F o205 d 55 r 16 d a1 W Wagon 2003 2003 JE1E52 205/55 ZR16 S4W EXT
2% | ALFA ROMED 54 3.2 WE ITS MEDIUK AUTD 225/50 K17 98w M SERIE DIANTEIRAS TRASEI R i 245 d 50 i 17 d aE W sedan 2005 20059 106655 225/50 R17 98 EXTR
26 | ALFA ROMED 54 3.2 WE ITS MEDIUK AUTD 225/50 K17 98w M SERIE DIANTEIRAS TRASEI R i 245 d 50 i 17 d aE W sedan 2005 20059 1em3s9 225/50 K17 98W EXTH
27 |ALFA ROMED 54 A2WEITS SELECTIVE Gd AUTOD 225/50 K17 98w M SERIE DIANTEIRAS TRASEI R i 245 d 50 i 17 d aE W sedan 2007 2008 106655 225/50 R17 98 EXTR
2B | ALFA ROMED 54 A2WEITS SELECTIVE Gd AUTOD 225/50 K17 98w M SERIE DIANTEIRAS TRASEI R i 245 d 50 i 17 d aE W sedan 2007 2008 1em3s9 225/50 K17 98W EXTH
29 | ALFA ROMED 4 30%WE 12 195/65 K15 91V M SERIE DIANTEIRAS TRASEI R i 195 d [ i 15 d a1 W sedan 158G 1ea7
30 | ALFA ROMED 4 3.0WE 24% SUPER 205/55 K16 BOwW M SERIE DIANTEIRAS TRASEI R i 205 d 55 i 16 d 83 W sedan 158G 1ea7 JElE52 205/55 ZR16 S4W EXT
31 |ALFA ROMED &5 3.0%W6E 24% 215/55 K16 93w M SERIE DIANTEIRAS TRASEI R i 215 d 55 i 16 d a3 W sedan 15 2002
31 |ALFA ROMED Gy A0WE 24% L 205/50 K16 BTW M SERIE DIANTEIRAS TRASEI R i 205 d 50 i 16 d a7 W sedan 15 15395
33 |ALFA ROMED SPFIDER 30%WE 12 205/50 K16 BTW M SERIE DIANTEIRAS TRASEI R i 205 d 50 i 16 d a7 W ipart 158G 159E
34 | Ak GEMERAL HUR FER 5.5 HARD TOP 35K12.5 RIG6.5LT 1230 M SERIE DIANTEIRAS TRASEI R i 15 12,5 i 16,5 d 123 M S 15aE 2003
3% | AN GEMERAL HUR FER 5.5 OPEN TOP 35K12.5 RIG6.5LT 1230 M SERIE DIANTEIRAS TRASEI R i 15 12,5 i 16,5 d 123 M S 15aE 2003
36 | Ak GEMERAL HUR FER 5.5 WAGDOHN 35K12.5 RIG6.5LT 1230 M SERIE DIANTEIRAS TRASEI R i 15 12,5 i 16,5 d 123 M S 15aE 2003
AT | ASIA R&LLNDPFE 1 TETHILINM TR 1S INGET L] TFRIE NIAMTFIDA/MTRACEIDA F TR F L F i1g F 1nE T Al P 1000 AN AESaT TICIIERIE 10T EYTRE
4 P Tire Selector Abril -+
Pronto EH ] - e Ceee—— 80%




MICHELIN CAC, VENEZUELA,
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Tire Selector Updates - MICHELIN CAC, VENEZUELA, COLOMBIA

and ARGENTINA

The Tire Selector Update for Michelin CAC, Michelin
Venezuela, Michelin Colombia and Michelin
Argentina are made by the global agency. The
Brazilian Agency receives the changes and send the
update to the global agency. The Brazilian Agency
does not have the “power” to change deadlines, only
to alert when we have something urgent - the whole
update Is responsibility of the global agency.

We have to receive the excel file with the updates in
the same format of Brasil TS.

ESTIMATED DEADLINE: 1,5 weeks.

RESPONSIBILITY FOR THE UPDATE: Global
Agency.

Please, send the file update to:

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes
(marcella.fernandes@sapientag2.com.br) and Georgia Salles
(georgia.salles@sapientag2.com.br)

And put on copy:
Michelin’e Soiith America MKT Team Focal Pointe: I<abelle
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Ex: MICHELIN TS _EX.xlsx

©-
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Layout da Pagina

<H MICHELIN_TS_EX

Inserir Formulas Dados Revis3o Exibir

Pagina Inicial

— - ) m ] ir W E v
U‘!ﬂ . &% Calibri (Corpo) +|| 11+ A~ A» = = _ | &~ =p Geral v .. - B [ insenr AY -
1] = S \F Ao BEX Eycluir v @ e
Colar N I § -~ |G |+ A |+ = = = #= %= e v % ooo w1 00 Formatagdo Formatar  Estilos . Classificar
@+ — — e ' ' Condicicnal como Tabela de Célula |W_| Formato ~ {? ¥ @ Filtrar
ﬂ' Office Update To keep up-to-date with security updates, fixes, and improvements, choose Check for Updates, Check for Updates
A7 . fx AGRALE -
A B iC 1] E F G H | ] K L M M L] p
| Brand |-ruu|-r ¥ | Version v | Dimension v | # + | original + | Front/Rear widt] ~ |Aspect B =~ | Rim| = | Loodind + | Speed i + | Category Vehicle Yeor 5| v | Vehicle Yeord v cal
£ | ANGEALE FURGDYAM 2.8 TD FURGOYAN D30 205/75 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R 4 205 r ] 4 17.5 124/122 M furgda 2002 2007
3 | AGHALE FURGDYAM 2.8 TD FURGOWAN 6000 E 205/75 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R i 205 d ] i 17.5 124/122 M furgda 2006 2010
4 | AGHALE FURGDYAM 2.8 TD FURGOYAN 6030 ES 21575 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R i 215 d ] i 17.5 124/122 M furgda 2004 2007
5 | AGHALE FURGDYAM 4.3 TD E-MEC FURGDWAN S000 205/75 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R i 205 d ] i 17.5 124/122 M furgda 2007 2010
& | AGHALE FURGDYAM 4.3 TD E-MEC FURGCOWAN 8030 AUTO 205/75 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R i 205 d ] i 17.5 124/122 M furgda 2007 2010
I | AMGRALE .FUHGD"H'IH 4.3 TD FURGOYAN S000 205/75 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R i 205 d ] i 17.5 124/122 M furgda 2003 2007
8 | AGHALE FURGDYAM 4.3 TD FURGOWAN S000 AUTO 205/75 R17.5 124/122N M SERIE DIANTEIRAS TRASEI R i 205 d ] i 17.5 124/122 M furgda 2003 2007
9 | AGHEALE FARRELL 1] 2.8 TDI AN 200 CABINE DUPLA 44 LT 285/75 R1G L1600 M SERIE DIANTEIRAS TRASEI R i 2ES d 5 i 1& d 116 i pick-up 2015 2017
10 |AGHALE FARRELL 1] 2.8 TDIAM 200 CABINE DUPLA 44 LT 285/75 R1G L1600 M SERIE DIANTEIRASTRASE]RA r 2ES d 5 r 1& d 116 i pick-up 2015 201E
I AGRALE FARRELL 1] 2.8 TDI AbA 300 CHASS] CABIMNE 434 LT 285/75 R1G L1600 M SERIE DIANTEIRASTRASE]RA r 2ES d 5 r 1& d 116 i pick-up 2015 201E
13 |ALFA ROMED a5 18 186Y 195/55 R15 BSW M SERIE DIANTEIRASTRASE]RA r 195 d 55 r 15 d 8L W hatehback 1594E 1249 Ea0111 195455 K15 BSV TLEN
13 |ALFA ROMED a5 2.0 16Y 195/55 R15 BSW M SERIE DIANTEIRASTRASE]RA r 195 d 55 r 15 d 8L W hatehback 15945 1%4E Ea0111 195455 K15 BSV TLEN
14 |ALFA ROMED a5 2.0 16V OQUADREIFOGLD 195/55 R15 BSW M SERIE DIANTEIRASTRASE]RA r 195 d 55 r 15 d 8L W hatehback 15945 1249 Ea0111 195455 K15 BSV TLEN
15 |ALFA ROMED 47 2.0 16V TS SELESPEED 215/45 R17 9OW M OPCIONAL  DIANTEIRASTRASE! A r 215 d 45 r 17 d 91 W hatehback 2003 2008 795391 21505 FR17 (91Y) EX1
16 |ALFA ROMED 47 2.0 16V TS SELESPEED 205/55 K16 91W M SERIE DIANTEIRASTRASE]RA r 205 d 55 r 1& d 91 W hatehback 2003 2008 JEIESZ 205/55 FR16 S4W EXT
17 |ALFA ROMED 55 2.0 16Y ELEGANT 195,60 R14 BEVY M SERIE DIANTEIRASTRASE]RA r 195 d 50 r 14 d 85 W sedan 15945 1%4E
1E |ALFA ROMED 55 2.0 16Y SUPER 195/55 R15 BSW M SERIE DIANTEIRASTRASE]RA r 195 d 55 r 15 d 8L W sedan 15945 1%4E Ea0111 195455 K15 BSV TLEN
19 |ALFA ROMED 56 2.0 16Y 205/60 K15 91V M SERIE DIANTEIRASTRASE]RA r 205 d 50 r 15 d 91 W sedan 1594E 2003 HIOESE 205550 K15 91V TLEN
20 |ALFA ROMED 56 2.0 16Y 205/55 K16 BOW M OPCIONAL  DIANTEIRASTRASE! A r 205 d 55 r 1& d L] W sedan 1594E 2003 JEIESZ 205/55 FR16 S4W EXT
21 |ALFA ROMED 56 2.0 16Y SPORTWAGON 205/60 K15 91V M SERIE DIANTEIRASTRASE]RA r 205 d 50 r 15 d 91 W wWagan 2004 2003 HIOESE 205550 K15 91V TLEN
21 |ALFA ROMED 56 2.0 16Y SPORTWAGON 205/55 K16 BOW M OPCIONAL  DIANTEIRASTRASE! A r 205 d 55 r 1& d L] W wWagan 2004 2003 JEIESZ 205/55 FR16 S4W EXT
23 |ALFA ROMED 56 256 24y 205/55 K16 91W M SERIE DIANTEIRASTRASE]RA r 205 d 55 r 1& d 91 W sedan 2003 20044 JEIESZ 205/55 FR16 S4W EXT
24 | ALFA ROMED 56 2.5 V6 24y SPORTWAGON 205/55 K16 91w M SERIE DIANTEIRAS TRASEI RLA F o205 d 55 r 16 d a1 W Wagon 2003 2003 JE1E52 205/55 ZR16 S4W EXT
2% | ALFA ROMED 54 3.2 WE ITS MEDIUK AUTD 225/50 K17 98w M SERIE DIANTEIRAS TRASEI R i 245 d 50 i 17 d aE W sedan 2005 20059 106655 225/50 R17 98 EXTR
26 | ALFA ROMED 54 3.2 WE ITS MEDIUK AUTD 225/50 K17 98w M SERIE DIANTEIRAS TRASEI R i 245 d 50 i 17 d aE W sedan 2005 20059 1em3s9 225/50 K17 98W EXTH
27 |ALFA ROMED 54 A2WEITS SELECTIVE Gd AUTOD 225/50 K17 98w M SERIE DIANTEIRAS TRASEI R i 245 d 50 i 17 d aE W sedan 2007 2008 106655 225/50 R17 98 EXTR
2B | ALFA ROMED 54 A2WEITS SELECTIVE Gd AUTOD 225/50 K17 98w M SERIE DIANTEIRAS TRASEI R i 245 d 50 i 17 d aE W sedan 2007 2008 1em3s9 225/50 K17 98W EXTH
29 | ALFA ROMED 4 30%WE 12 195/65 K15 91V M SERIE DIANTEIRAS TRASEI R i 195 d [ i 15 d a1 W sedan 158G 1ea7
30 | ALFA ROMED 4 3.0WE 24% SUPER 205/55 K16 BOwW M SERIE DIANTEIRAS TRASEI R i 205 d 55 i 16 d 83 W sedan 158G 1ea7 JElE52 205/55 ZR16 S4W EXT
31 |ALFA ROMED &5 3.0%W6E 24% 215/55 K16 93w M SERIE DIANTEIRAS TRASEI R i 215 d 55 i 16 d a3 W sedan 15 2002
31 |ALFA ROMED Gy A0WE 24% L 205/50 K16 BTW M SERIE DIANTEIRAS TRASEI R i 205 d 50 i 16 d a7 W sedan 15 15395
33 |ALFA ROMED SPFIDER 30%WE 12 205/50 K16 BTW M SERIE DIANTEIRAS TRASEI R i 205 d 50 i 16 d a7 W ipart 158G 159E
34 | Ak GEMERAL HUR FER 5.5 HARD TOP 35K12.5 RIG6.5LT 1230 M SERIE DIANTEIRAS TRASEI R i 15 12,5 i 16,5 d 123 M S 15aE 2003
3% | AN GEMERAL HUR FER 5.5 OPEN TOP 35K12.5 RIG6.5LT 1230 M SERIE DIANTEIRAS TRASEI R i 15 12,5 i 16,5 d 123 M S 15aE 2003
36 | Ak GEMERAL HUR FER 5.5 WAGDOHN 35K12.5 RIG6.5LT 1230 M SERIE DIANTEIRAS TRASEI R i 15 12,5 i 16,5 d 123 M S 15aE 2003
AT | ASIA R&LLNDPFE 1 TETHILINM TR 1S INGET L] TFRIE NIAMTFIDA/MTRACEIDA F TR F L F i1g F 1nE T Al P 1000 AN AESaT TICIIERIE 10T EYTRE
4 P Tire Selector Abril -+
Pronto EH ] - e Ceee—— 80%
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Tire Selector Updates - BFGoodrich BR, CL, CO, AR and VE

— The Tire Selector Update for BFGoodrich BR, CL,
CO, AR and VE are made locally (with Brazilian
Agency). In Michelin Brazil's Fee, we have one
update per month for all the countries (BFG and
Michelin). So, we have to analyze if we will still have
updates that month, otherwise we'll have to wait for
the next month.

We have to receive the excel file with the updates in
the same format of Brasil BFG TS (the excel format
IS not is not exactly the same as Michelin’s website,
so we should always follow the correct format).

ESTIMATED DEADLINE: 1 week.

RESPONSIBILITY FOR THE UPDATE: Brazilian
Agency (Sapient AG2).

Please, send the file update to:

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes
(marcella.fernandes@sapientag2.com.br) and Georgia Salles
(georgia.salles@sapientag2.com.br)

And put on copy:
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Tire Selector Updates - BFGoodrich BR, CL, CO, AR and VE

— The Tire Selector Update are made locally (with
Brazilian Agency).

We have to receive the excel file with the new tires or
their adjustments.

ESTIMATED DEADLINE: 1 week.

RESPONSIBILITY FOR THE UPDATE: Brazilian
Agency (EFFETIVE).

Please, send the file update to:

Effetive Focal Points (Brazil’s Agency):
suporte @effetive.com.br

And put on copy:
Michelin’s South America MKT Team Focal Points:
Judite Sousa
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MICHELIN BR, CL, PE, EC, CAC,
VENEZUELA, COLOMBIA AND
ARGENTINA

BFGOODRICH BR, CL, CO, AR
AND VE
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Dealer Locator Updates - MICHELIN BR, CL, PE, EC, CAC,

VENEZUELA, COLOMBIA and ARGENTINA - BFGoodrich BR, CL,
CO, AR and VE

T1h2 Dee.cr Locator Updates are made locally (with
the Brazilian Agency).

\Je ha.c ‘0 re-eive always the excel file with the
updates in the same format.

ESTIMATED DEADLINE: TBD (Depends on the size
of the update)

RESPONSIBILITY FOR THE UPDATE: Brazilian
Agency (Sapient AG2).

Please, send the file update to:

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes
(marcella.fernandes@sapientag2.com.br) and Georgia Salles
(georgia.salles@sapientag2.com.br)

And put on copy:
Michelin’s South America MKT Team Focal Points: Isabelle
Queiroz (isabelle.queiroz-monteiro_ext@michelin.com)
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Tire Selector Updates - BFGoodrich BR, CL, CO, AR and VE

— The Tire Selector Update are made locally (with
Brazilian Agency).
We have to receive the excel file with the new tires
or their adjustments.

ESTIMATED DEADLINE: 1 week.

RESPONSIBILITY FOR THE UPDATE: Brazilian
Agency (EFFETIVE).

Please, send the file update to:

Effetive Focal Points (Brazil’s Agency):
suporte@effetive.com.br

And put on copy:
Michelin’s South America MKT Team Focal Points:
Judite Sousa



NS HELIN

A AFELHOR AdAaAnNENRA DE IR WVIANS LONGE

| e 7 ~ = odelo Dealer Locator _B2B .xlsx [Somente leitura icrosoft Exc |—l:l'|'—|ﬂ‘ |E:H

Arguivo Pagina Inicial Inserir Layout da Pagina Farmulas Dados Revisao Exibicdao Desenvolvedor ot ﬂ — e &3

[ IR e el |

| ] | L ] 2 AutoSoma ~
;EQuEbrarTE:d:cu Automaticamente zeral - *E ‘éla |—_I‘-\_’|' if:ﬂ |j'h | s | ? l?a
=5 i - X E Preencher « -
= Mesclar e Centralizar ~ E—E - S 000 | <8 300 Formatac3o Formatar Estilos de | Inserir Excluir Formatar Classificar Localizar e

Condicional = como Tabela~ Célula~ - - - < Limpar - e Filtrar = Selecionar -
Area de Tram... = Fonte = Alinhamento = Miamero = Estilo Células Edicdo

E32 - o -

¢

£ % Calibri ~11 v A AT = | =
Colar N 7 5 - HENC - A~ = =
F

ATk}
M
¥
i

AR T I R

S0
31
32 | I i
4 4 » M | CONSOLIDADO ATUALIZADO . ¥ [1] « i | >

Pronto | ||EB|C0 I s0%: (=) L

= €™ oM™ = "EMa |~ = | T . @ R

(4
=

File ref./subject Author/Dept.: Date created: Classification: D3 Retain for: WA Page 29



LANDING PAGES AND BANNER:
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MICHELIN BR, CL, PE, EC, CAC,
VENEZUELA, COLOMBIA AND
ARGENTINA

BFGOODRICH BR, CL, CO, AR
AND VE,

TIGAR BR, AR, CO, EC, PA AND
=
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New Landing Pages and Banners (all of them - promotion,
product page, opportunity pages) - MICHELIN BR, CL, PE, EC,
CAC, VENEZUELA, COLOMBIA and ARGENTINA - BFGoodrich
BR, CL, CO, AR and VE - TIGAR BR, AR, CO, EC, PA and PE

1h 2 brieinr s of the new landing pages must be sent
to Michelin south America MKT Team (all of them):
oromotinn p=2nes, product pages, opportunity pages.
Michel' ~'c € uvth America MKT Team have to
understand the briefing and send the informations to
the Brazilian Agency.

All the tagging will be made by Zoly (Local Tagging
Agency). But Michelin South America MKT Team
and Brazilian Agency will make this point of contact.

ESTIMATED DEADLINE: 2 weeks (depends on the
size of the Landing Page, the Schedule and the
Scope of Work of the month)

RESPONSIBILITY FOR THE UPDATE: Michelin’s
South America MKT Team

Please, send the briefing to:

Michelin’s South America MKT Team Focal Points: Barbara Feijo
(barbara.feijjo@michelin.com) and Isabelle Queiroz (isabelle.queiroz-
monteiro_ext@michelin.com)
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Landing Pages and Banners Adjustments (all of them -
promotion, product page, opportunity pages, content and image
adjustments) - MICHELIN BR, CL, PE, EC, CAC, VENEZUELA,
COLOMBIA and ARGENTINA - BFGoodrich BR, CL, CO, AR and
VE - TIGAR BR, AR, Co, EC, PA and PE

Th2 Lanzii ) Pages adjustments must be sent to
Brazilian Agency (all of them): promotion, product
nage, 0mpo-iLnity pages, content and image

s diustrient.

ESTIMATED DEADLINE: TBD (Depends on the size
of the update)

RESPONSIBILITY FOR THE UPDATE: Brazilian
Agency (Sapient AG2 for B2C and Effetive for B2B).

Please, send the adjustments to:

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes
(marcella.fernandes@sapientag2.com.br) and Georgia Salles
(georgia.salles@sapientag2.com.br)

B2B: suporte@effetive.com.br

And put on copy:
Michelin’s South America MKT Team Focal Points: Isabelle
Queiroz (isabelle.queiroz-monteiro_ext@michelin.com)
B2B: Judite Sousa
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FACEBOOK ALWAYS ON
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FANPAGE MICHELIN BRAZIL AND
MICHELIN LATAM
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Creation/Adjustments of Facebook Always On Posts

The briefings of Facebook Always On posts will be defined by Michelin South America MKT Team. The process have to follow the
following directions :

- Respect the inicial briefing. We receive lots briefing changes during the process. We need to respect what was align;

- Adjustment Consolidation. We receive chopped adjustments in the middle of the process. We need to receive the adjustments all
at once, because this impacts on the timing of the deliveries, since we do not have a dedicated creative team.

- We realize a lack of communication between the internal areas. We need to receive a single set of adjustments and all the time

have to be aligned.
The countries will receive the translated posts for approval 3 working days in advance.
ESTIMATED DEADLINE (Posts Production): 3 weeks.

RESPONSIBILITY FOR THE UPDATE (Posts Production): Michelin’s Brazil Digital Marketing Team

Michelin’s South America MKT Team Points: Barbara Feijo (barbara.feijjo@michelin.com) and Isabelle Queiroz (isabelle.queiroz-monteiro_ext@michelin.com)

ESTIMATED DEADLINE (Posts Validation - Contries): 3 working days in advance.

RESPONSIBILITY FOR THE UPDATE (Posts Validation - Contries): Brazilian Agency (Sapient AG2).

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes (marcella.fernandes@sapientag2.com.br) and Georgia Salles (georgia.salles@sapientag2.com.br)

And put on copy:
Michelin’s South America MKT Team Focal Points: Isabelle Queiroz (isabelle.queiroz-monteiro_ext@michelin.com)
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Facebook Promotion Leads or Dark Posts

The briefings of Facebook Promotion Leads or Local
Dark Post (Promotion Posts) must be sent to
Michelin’s South America MKT Team. The local

agency will be responsible to send the promotion
leads.

ESTIMATED DEADLINE: 1 day.

RESPONSIBILITY FOR THE UPDATE: Brazilian
Agency (Sapient AG2).

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes
(marcella.fernandes@sapientag2.com.br) and Georgia Salles
(georgia.salles@sapientag2.com.br)

And put on copy:
Michelin’s South America MKT Team Focal Points: Isabelle
Queiroz (isabelle.queiroz-monteiro_ext@michelin.com)
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Facebook Fan Page Administration

The Brazilian Agency Is responsible for Facebook FanPages monitoring, but if the country sees that something has not
been answered, they must also know that they can respond. We have a Google Docs File where we report user doubts.
This spreadsheet is managed by Michelin South America MKT Team.

The monitoring directions are:

- In user responses we should always direct the user to the website.

- We should not give “chewed responses”, such as delivering price responses, dimensions or dealer locator location)
- Never reply the customer with something we are not sure about the answer.

We have at the inbox section of the Fan Page admin, a box with all the default answers. The countries can confirm the

answers there.

ESTIMATED DEADLINE: Day by Day.

RESPONSIBILITY FOR THE UPDATE: Brazilian Agency (Sapient AG2) and Michelin’s Brazil Digital Marketing Team.

Michelin’s South America MKT Team Focal Points: Barbara Feijo (barbara.feijjo@michelin.com) and Isabelle Queiroz (isabelle.queiroz-
monteiro_ext@michelin.com)
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CAMPAIGNS/REPORTS/STRATE
GY IN GENERAL
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Campaigns

The campaigns’ briefings (like promotion campaigns) needs to be send to Michelin South America MKT Team:
The campaign process consists on:

1) Michelin South America MKT Team receives the briefing from the country
2) Michelin South America MKT Team send the briefing to the local agency.

ESTIMATED DEADLINE: 2 weeks.

RESPONSIBILITY FOR THE UPDATE: Michelin’s South America MKT Team

Michelin’s South America MKT Team Focal Points: Isabelle Queiroz (isabelle.queiroz-monteiro_ext@michelin.com) and Barbara Feijo
(barbara.feijjo@michelin.com)

3) The local agency creates the promotion landing page

4) The local agency sends the Landing Page for Zoly to tag/track.

5) If we have a link to a form or a hotsite at the Landing Page, they must be tagged by Zoly. The local agency will do this connection with Zoly

6) If we have media campaign, the country has to send the specification plan to Michelin South America MKT Team and they will send this to Zoly to tag the
campaign. Before receiving the Parameterized URL/tracking code, Michelin South America MKT Team will send this to the country and they put the campaign

up.
ESTIMATED DEADLINE: 2 weeks.

RESPONSIBILITY FOR THE UPDATE: Brazilian Agency (Sapient AG2).

Sapient Ag2 Focal Points (Brazil’s Agency): Marcella Fernandes (marcella.fernandes@sapientag2.com.br) and Georgia Salles
(georgia.salles@sapientag2.com.br)

And put on copy:
Michelin’s South America MKT Team Focal Points: Isabelle Queiroz (isabelle.queiroz-monteiro_ext@michelin.com) and Barbara Feijo
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Reports and Strategy

The briefings of reports and strategy in general must
sent to Michelin South America MKT Team:

ESTIMATED DEADLINE: 2 weeks.

RESPONSIBILITY FOR THE UPDATE: Michelin’s
South America MKT Team

Michelin’s South America MKT Team Focal Points: Barbara Feijo
(barbara.feijo@michelin.com) and Isabelle Queiroz (isabelle.queiroz-
monteiro ext@michelin.com)
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